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Strategic activities 
The “culture” of a societal (sub-) system as a whole: debates 
on norms and values, identity, ethics, sustainability, and 
functional and relative importance for society. 

• Processes of vision development,  
• Strategic discussions, 
• Long-term goal formulation,  
• collective goal and norm setting,  
• long-term anticipation.  

 
Tactical activities 
What relationships are missing, need to be built up, phased 
out? 

• Steering activities  
• all established patterns and structures, such as:  

• rules and regulations, 
• institutions,  
• organizations and networks,  
• infrastructure, and routines. 

 
Reflexive activities 
Are we on the right path, how can we check that? 

• Monitoring,  
• Assessments and evaluation of ongoing policies, and 

ongoing societal change. 
• Necessary to prevent lock-in and to enable 

exploration of new ideas and trajectories. 
 
Operational activities 
What can we design, make, test? 

• Experiments and actions  
• short-term horizon  
• often carried out in the context of innovation projects 

and programs, in business and industry, in politics or 
in civil society 
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Optimalisation: 
What needs to be changed/reorganized? (top down) 

• Legal, policy, regulations 
• Implementation 
• Data, information flows 
• Roles and responsibilities 

 
Experimentation: 
What needs to be built up/developed? (bottom up) 

• What niches are there? 
• Capacity available 
• Expertise being developed/missing 
• Stakeholders active 
• Dialogue/discourse 

 
Future Visioning:  
What is the long-term goal? 

• Economy 
• Planetary boundaries 
• New ways of working 
• Big picture AND crazy ideas 

 
Phase out: 
What do we need to stop/let go? 

• Use of resources 
• Infrastructures 
• Interests 
• Practices 
• Believes 

 


